November PLC

Attendance-

Scouts-
Matt T
Matt L
Matt D
Mike W
Edward K
Eddie D
Liam P
Daniel V

Adults-
Chris K
John P
JimL

Topics of discussion-

- Everyone in attendance agreed that the troop is doing great. We all liked the
system of each patrol running one troop meeting per month.

- We need more variety in what happens in the troop meetings. Now we just have
opening, game, and closing.

- It was decided by those present that if you miss two PLCs then you are out of

HONOR PATROL RUNNING!!

- Every PLC from now on, the patrol’s progress reports are due to Matt T (SPL)
and the troop position reports are due to Pat M (ASPL).

- The December PLC will possibly be on Dec. 11" due to scheduling with the
Magothy Middle School concert. We may have a JLT then also.

- We have many options for the Klondike Derby;
0 Jan.21-22
0 Jan.21-23
0 Jan.22
0 Jan. 22-23
We need another sled if we want to have two sled teams,

- For meetings and for the Klondike we want to see if we can have some more
interpatrol activities.

- Patrols MUST turn in monthly summaries of activities.



November PLC minutes submitted by Edward K, Troop 783 scribe.



