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12/14/05 ASM

Attendance: Christopher K., John P., Steven D, Eddie D, Eric D, Bernie D
Points of discussion:

. Focused on PLC minutes for December

. Klondikeis cancelled with too few participants

« The spring troop Merit Badge Madness now be on March 17th. Steven D will do
scoutcraft? Ellen will do Music, Ask Claireto do First Aid. Shotgun and Rifle will be
offered.

. Weare going to go to the Valley Forge Pilgrimage on 2/18, Mr Chrisis AIC.

« Theski trip iscoming up on January 6th through 8th. The adult in charge needs
information including shoe size, height, etc.

« Reorganization of patrols seen to have alack of leadership in the new guys. Steven and
Eddie strongly encouraged merging new guys with older patrols. Monkeys and Border
Patrol combine, and Ninja Llamas and Salamanders combine. Jason L. to moveto
Phoenix with his brother.

. Eric D instated as JASM. Will work with ASMs as scout representative, and with PLC as
adult representative. We need to define where heis eating in the duty roster.

. December Roundtable is now being set up as arecruiting event. Look to bring laptop with
dlide shows for future RTs.

. Need arecruiting event in the fall

. Boys continue to be interested in an RC derby for recruiting instead of ropemaking.
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